
How to hire self-source contingent workers

Day 1 - 2

OFFER &
ONBOARDING 

Timeline
*Timelines are dependent on actions being completed

PRE-REQUEST 

• Classify your role 

• If applicable gain IR35 

*Status Determination 

Statement 

*First time users request 

login details

• Gain budget holder approval

JOB & CONTRACT
CREATION

WORKER WORKER 
MANAGEMENT 

• Create your job in Conexis

• Add your job description 

and if applicable the SDS 

results 

• Send for approval

• Bond OneView will create 

the contract and send for 

approval

Share worker & job information 

with Bond OneView

• Pay rate

• Worker type i.e., PAYE or 

Outside IR35 

• Target start & end date

• Job title

• Contact details

• Approve timesheets by 

12pm Tuesdays | Reference 

Guide

• Obtain budget approval for 

future extensions

• Extensions must be 

approved in Conexis 

• Offboarding 

Useful links

Bond OneView Buyer hub 

Hints & Tips 

Obtain budget approval Contact Bond OneView Provide all the required information Conexis Conexis Refence Guides

Day 3 - 5

• Formal offer issued after 

the contract is approved in 

Conexis 

• Worker completes 

onboarding and screening 

prior to start date

• Bond OneView confirm 

compliance before 

activating the contract

Ongoing

https://www.kingsbridge.co.uk/login.html
https://www.kingsbridge.co.uk/login.html
https://bondoneview.conexissoftware.com/auth/
mailto:verticalaerospace.oneview@bond-global.com
https://bond-global.com/vertical-aerospace-buyers-hub-one-view/
https://bond-global.com/vertical-aerospace-buyers-hub-one-view/
mailto:verticalaerospace.oneview@bond-global.com
https://bond-global.com/vertical-aerospace-buyers-hub-one-view
mailto:verticalaerospace.oneview@bond-global.com
https://bondoneview.conexissoftware.com/auth/


How to hire source contingent workers

Day 1 - 2

OFFER &
ONBOARDING 

Timeline
*Timelines are dependent on actions being completed

PRE-REQUEST 

• Classify your role 

• If applicable gain IR35 

*Status Determination 

Statement 

*First time users request 

login details

• Gain budget holder 

approval

JOB CREATION WORKE
R

WORKER 
MANAGEMENT 

• Create your job in Conexis

• Add your job description 

and if applicable the SDS 

results 

• Send for approval

• Formal offer issued after 

the contract is approved in 

Conexis 

• Worker completes 

onboarding and screening 

prior to start date

• Bond OneView confirm 

compliance before 

activating the contract

• Approve timesheets by 

12pm Tuesdays | Reference 

Guide

• Obtain budget approval for 

future extensions, must be 

approved in Conexis by 

Budget Holder and Finance

• Offboarding 

Useful links

Bond OneView Buyer hub 

Hints & Tips 

Obtain budget approval Contact Bond OneView Provide all the required information Conexis Conexis Refence Guides

Day 3 - 15

• The approved job will be sent 

to  your preferred supplier(s)

• Bond OneView can support 

with arranging briefing calls

• Review CVs and arrange 

interviews via Conexis

• Notify Bond OneView of 

intent to offer 

• Bond OneView will create the 

contract and send for 

approval

Ongoing

https://www.kingsbridge.co.uk/login.html
https://www.kingsbridge.co.uk/login.html
https://bondoneview.conexissoftware.com/auth/
https://bondoneview.conexissoftware.com/auth/
https://bond-global.com/vertical-aerospace-buyers-hub-one-view
https://bond-global.com/vertical-aerospace-buyers-hub-one-view
mailto:verticalaerospace.oneview@bond-global.com
https://bond-global.com/vertical-aerospace-buyers-hub-one-view
mailto:verticalaerospace.oneview@bond-global.com
https://bondoneview.conexissoftware.com/auth/
mailto:verticalaerospace.oneview@bond-global.com
mailto:verticalaerospace.oneview@bond-global.com
mailto:verticalaerospace.oneview@bond-global.com


Contingent worker classification 

Worker has full control over how the work is done

Defaults fixed at their own cost

Provides own equipment

No staff management responsibilities 

Project based deliverables

Right to substitution 

Work via their Limited company 

Works under direct supervision and control

Requires essential tools for roles e.g., laptop

Required to participate in team meetings

Required to adhere to company policies e.g., 
mandatory training

Complete the AWR form and add to  
Conexis. 

Discuss pay and charge rates with Bond 
OneView prior to engaging with 
candidates.

• Contractor 
• Outside IR35
• Limited Company   

• PAYE 
• Temporary worker 
• Inside IR35

Complete an IR35 assessment* 
*First time users request login details

If assessed as Outside IR35 add the 
status determination statement to 
Conexis. This will need to be issued to the 
candidate at offer stage.  

If assessed as Inside IR35 the worker will 
be engaged via PAYE, see next steps for 
PAYE below. 

KEY TRAITS NEXT STEPS  FEES

https://forms.cloud.microsoft/pages/responsepage.aspx?id=D6plLsD6-USOR7VNfmyQkOmssyqb639Fq-dfxviLPH5UQVRPOUxDOEdDSTAyU1RZNUk3QUxOQ1lNVy4u&route=shorturl
https://conexissoftware.com/auth/
mailto:verticalaerospace.oneview@bond-global.com
mailto:verticalaerospace.oneview@bond-global.com
https://www.kingsbridge.co.uk/login.html
https://conexissoftware.com/auth/
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