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We are all 
illuminated 
from within
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Brilliance doesn’t 
disappear.

It goes dormant.

THE PROBLEM

What appears to be a 
productivity problem is often 
a human design problem.



Acceleration is a 
change in velocity
…And velocity is the combination of both DIRECTION and MAGNITUDE



Shift from managing output → illuminating potential



• What have you left behind?

• What brilliance have you buried
to fit in?
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• What have you left behind?

• What brilliance have you buried
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DISCOVER DISTILL

• Of all your gifts, which ones 
matter most now?

• What stories or patterns no longer 
serve you?

DESIGN

• What future wants to emerge 
through you?

• What kind of leader do you truly 
want to become?

DELIVER

• How do you show up and live this 
truth every single day, not just talk 
about it?



The Illumination 
Framework
in practice

▪ The Brilliance Discovery Moment

▪ The Illumination Question

▪ Separate Discovery from Decision



Illumination 
Experience
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In a world obsessed with speed, 
efficiency, and execution, the 
organizations that accelerate will 
be the ones that unlock the full 
potential of their workforce.

Thank You!

Contact Details:

Email: tony@tonymspeaks.com
https: //linktr.ee/inspiredcoach
www.tonymspeaks.com
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