




Agenda – tom to run through

• Hows today going to work?













Know the business 

need in advance.

 Deliver quality 

options before 

need.





Agency In house
ENABLED BY…
Simplicity & agility
Lazer focus on goals

DISENABLED BY…
Slow decision making,

Complicated processes & systems.

GOAL = Find Quality talent that fits the business need, fast.





Take Recruitment off the HR bottom line & be held 100% accountable

Chargeable 
service to the 

business
1,000 @ 2,000 = £2m

Cover costs (profit, a bonus) - Re-invest into agile systems & further AI to unlock the capacity to excel.

Enabled through…

Strong, influential TA Leader

Understand the business need

Exceptional People (70:30)

Marketeers not Administrators

Scale & Nurture a digital black book

Deliver talent before need 

Sell the value created
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