Designing Better Talent Workflows with Al

THE CHALLENGE

HR processes generate rich qualitative
conversations.

Collecting the data, reviewing and synthesizing
those conversations is often manual and
inconsistent.

Leaders need concise, actionable insights—not
transcripts.

Today's example: Succession Planning

The same workflow can be applied to development planning,
talent reviews, 360 feedback, stay interviews, coaching

conversations, exit interviews, and more.

Scan to experience
the automated

workflow

Answer 5 questions and
receive your own Al-
generated Conversation
Brief in your inbox

after the session.




One Workflow. Many Talent Applications.

Google Form
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INPUT
Structured responses
%
ANALYSIS
Detect themes
Connectideas
Identify risks
Evaluate readiness
J
SYNTHESIS
Executive summary
Key insights
Discussion questions
Recommended actions
J
OUTPUT

* Most important finding: The role appears to cperate as a k

* Primary continuity risk: A vacancy cou'd create both execution dela

Conversation Brief
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Critical Role Conversation Brief

CRITICAL ROLE

Principal Al Research Scientist

HIGH PRIORITY

Continuity risk is driven by scarce external talen

depth, and concentrated proprietary research knowledge.

Executive Summary
research direction, tecnnical architecture, mentorship, and external collaboration.

rent research context is not transferable

* Immediate leadership focus: Leaders should reduce single-point dependency before

testing the external market under pressure.

Key Insights

Technical depth is only part of the replacement challenge
The risk includes proprietary methods, project history, academic relationships, and
mentorship capacity. Replacing the technical skill alone may not restore the same

organizational leverage
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