
Designing Better Talent Workflows with AI

THE CHALLENGE

HR processes generate rich qualitative 
conversations.

Collecting the data, reviewing and synthesizing 
those conversations is often manual and 
inconsistent.

Leaders need concise, actionable insights—not 
transcripts.

Today's example: Succession Planning

The same workflow can be applied to development planning, 

talent reviews, 360 feedback, stay interviews, coaching 

conversations, exit interviews, and more.

Scan to experience 

the automated 

workflow

Answer 5 questions and 

receive your own AI-

generated Conversation 

Brief in your inbox

after the session.



INPUT
Structured responses

↓ 
ANALYSIS 

Detect themes
Connect ideas
Identify risks

Evaluate readiness
↓ 

SYNTHESIS 
Executive summary

Key insights
Discussion questions 

Recommended actions 
↓

OUTPUT
Branded Conversation Brief

One Workflow. Many Talent Applications.

Google Form Google Sheet Open AI Gmail Conversation Brief
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