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Who responded?

40+ ~

Leaders across the people
function from the US and UK

L&D leader
9.1%

CPO / CHRO
36.4%

TA leader
40.9%

HR leader (People,
HRBP, Rewards)

13.6%




TL;DR insights
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Leaders have a dedicated
budget for Al

\_

| f For this small minority, they have
all observed an impact from Al.

documented efficiencies &/or

~

Either creating clear,

driving better quality and
decision making

/

53%

O

Leaders without a dedicated
budget for Al

Say they have unlcear or
unobserved impact from
Al to date.

Leaders said “Al is primarily a
cost-reduction lever” for us

Which seems at odds with

“the promise” at a corporate

/ shareholder value level

to grips with Al adoption and

turning play into ROl is
governance, governance,
governance...

The next big trend after getting

If something went wrong \
tomorrow due to Al use,
accountability would be

unclear or would be debated.

86%

Leaders said this

J
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Al Mindset &
Leadership Intent

Are we leaning in...

or waiting it out? Al-forward by design
15.9% Experimenting
at the edges

29.5%

How would you
describe your

organisation’s current
stance on Al?

Cautious observer

4.5%
Actively adopting
50%
Al will reshape *0% responded
roles and skills Al s orivnaiih
15.9%

cost reduction
lever”

Which statement feels

most true today?

o Al is about
We're still figuring productivity and
out what Al means scale
for us 56.8%
27.3%

Fragmented
6.8%

Clear, shared
and visible

alignment on Al is best 40.9%
described as:

Senior leadership

Mixed /
inconsistent
h2.3%
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|s Al a slide..... or a system?

Embedded into
op model

11.4%

Not at all
25%

Do you have a clearly
articulated Al strategy

that includes
People & Talent?

In draft
45.5%

Defined but
not embedded

18.2%

Designed around
business

outcomes o
13.6% organisation are best

described currently as:

Al decisions in your

Tool led
45.5%

Centrally governed
38.6%
Vendor led

2.3%
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Strategy Vs Reality

continued....

Where does Al actually show up in your people function?

(select all that apply)

RBecruitment / TA

HR Ops / Shared Services

L&D

Workforce Plannning

Workforce Analytics

Nowhere meaningful yet




Risk, Ethics & Trust

What keeps you / the
business awake at night?

We are / | am clear on
where Al use in my

organisation is: (select
all that apply)
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Mandatory

It's still undefined

20.7%

17.2%

Encouraged
53.4%

Discouraged
8.6%

Reputational risk

2.3%

Capability gaps Bias & fairness

20.5%

Erosion of
human
judgement

45.5%

18.2%

Data security
13.6%

Your biggest
concern about Al in

the people function
is: (Pick one)?

If something went
wrong tomorrow due to

Al use, accountability
would be best
described as:

Debated
38.6%

Explicitly defined
13.6%

Unclear
47.7%




Investment &l

, & BOND
Ownership & Budget —_
Reality

What gets funded, gets done.

Unclear or we're
figuring that out
Yes - ring 11.4% N_O - funded
business case by
fenced and case
, , recurring 34.1%
Does your organisation 6.8%
have a dedicated budget
for Al across People /
Talent?
Yes - but time
bound / pilot
No - absorbed based
into existing 2.3%
budgets
45.5%

Opportunistic /
vendor driven 6.8%  Centrally owned

22.7%
How does Al spend
Pulled from typically get approved
existing IT/tech today? (Pick the
oot closest)
2.3%

Function-led
business case

68.2%
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Workforce
Impact & Beadiness

What’s the plan for humans?

Driving better
quality and decision
making
24.1% Unclear or
unobserved
Als impact on your 37.9%
current workforce is
best described as:
(select all that apply)
Delivering
Creating clear, reimagined roles
documented end-to-end
efficiencies 1.7%
36.2%
Planned but
underfunded Your
13.6% To be dsﬁned approach to
ke reskilling at
your
company is
currently best
Ad hoc Strategic and funded described as:
31.8% 6.8%
Reactive
22.7%




Where next...

The community is co-created and we
will always design the value add
experiences you need.

Reach out to the team to kick around
your future focused ideas...

Ben Rutter

Founder of House of Visionaries g
Managing Director @BondGlobal

Christina Harris
Managing Partner @ BondGlobal

Sabrina Battiston
Community Growth @BondGlobal |
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https://www.linkedin.com/in/cas423/
https://www.linkedin.com/in/benrutterbond/
https://www.linkedin.com/in/sabrina-battiston/
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