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Our Quality of Hire Framework
Quality of Hire is Measured Early, Often, and from Multiple Angles

30 Days 90 Days
Early Experience Performance & Fit
Check Assessment
1.1 Check-In with HR Structured Review

Day 1 60 Days 180 Days
Onboarding Assimilation & Mid Year Check In
Experience Integration Check Structured Review
NPS Survey

We define quality of hire as a combination of experience, integration, and
early performance, not just hiring outcomes.
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Closed-Loop Feedback > Action System

We treat early signals as leading indicators of retention and performance risk.

Surveys (Day 1, 60)
HR check-ins (30)
90-day performance reviews

Collect
Signals

Targeted Onboarqling issues » HRBP
Routing Integration feedback » Manager
Performance concerns » Manager + HRBP

Real-time issue resolution

Root cause analysis for underperformance Action &
Tailored support plans Intervention

System-Level

Improvements Manager Onboarding Training refined continuously

Hiring/onboarding practices updated based on trends
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Fromm Measurement to Better Hiring Decisions

Better Hiring Outcomes

Early Risk Detection Stronger Manager Capability over Time
Identify misalignment Feedback loops directly shape Patterns inform:
within first 30-60 days mManager onboarding training Interview calibration
Role clarity improvements
Intervene before issues Improve's consistgncy in new Onboarding design
become attrition hire experience

Quality of hire isn’t a single metric. It’'s a system that continuously improves how
we hire, onboard, and develop talent.
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