
255 MINUTES.
What it actually costs to hire one person, and what happens when you hand the admin to AI.

Adonye Orumbie

Director, Global Talent Acquisition - Adonye AI Agents Hub
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T H E  P R O B L E M

Writing intake briefs from Slack messages 45 min / role

Screening 200 CVs by hand 1 full day / role

Writing outreach messages one by one 10 - 15 min / candidate

Chasing interview slots back and forth 2–3 days / hire

Building pipeline reports in spreadsheets 2 hrs / week

~255
minutes of admin

Per single hire - before the candidate 

ever gets an offer

Recruiters weren’t hired to do this.



T H E  I D E A

What if the job wasn’t admin, but it was 

judgment?

25 years in Talent Acquisition taught me the same lesson every quarter

So, I built something to take the admin, not the judgment.
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H O W

25 AI agents. One hub. The full hiring lifecycle.
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This is the actual hub, not a mockup. Every agent shares one candidate record, one pipeline, one source of truth.



R O L E  B U I L D I N G

One conversation. Five deliverables. One bias caught in real time.

A CPO asks for “10 years minimum, ideally FAANG.” The agent pushes back on the age and prestige bias before the brief is even built - 90 minutes of work done in 8.
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A P P L I C A T I O N S  A R R I V E

200 CVs. Ranked, scored, bias-audited - before the Recruiter sees them.
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H U M A N  G O V E R N A N C E

16 mandatory checkpoints. Agents assist - humans decide.

Shortlist approval. Bias-audit sign-off. Hire decisions. Offer sign-off. Every one owned by a named person, not an agent.
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H U M A N  G O V E R N A N C E

16 mandatory checkpoints. Agents assist - humans decide.
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I N T E R V I E W  D A Y

VERITAS·LIVE surfaces authenticity and evidence signals as the answer happens, flagged for human judgement, never an automated verdict. 09

Interview fraud is a live problem. 
VERITAS·LIVE is the answer.



C O M P L I A N C E  B Y  D E S I G N

Every source documented. Every candidate’s data, exportable on request.

Subject Access Request export: A full audit trail for any named candidate, in line with UK GDPR.
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C O M P L I A N C E  B Y  D E S I G N

Every source documented. Every candidate’s data, exportable on request.

Every compensation benchmark and market signal traces back to a named, public source.
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T H E  L E A R N I N G  L O O P

The hub gets smarter with every hire.

Quality of Hire tracks 30/60/90-day outcomes, and feeds what it learns back into screening criteria.
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T H E  L E A R N I N G  L O O P

The hub gets smarter with every hire.

Market Intelligence keeps every hiring-manager conversation grounded in current salary and competitor data.
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T H E  R E S U L T S

What changed?
Q1 2026 data, conservative estimates

145 min
saved per hire

down from 255 minutes of admin

£339k+
conservative annual saving

across agency cost, capacity & time-to-fill

47:1
return on investment

against Anthropic API cost

<4 wks
payback period

faster than average time-to-fill

Full breakdown: 40% agency cost reduction, FTE capacity unlocked, 5–8 day reduction in time-to-fill, and reduced mis-hire cost through structured screening.



W H Y  T H I S  I S  D I F F E R E N T

Not a chatbot. Not a plugin. A complete operating system for TA.

15



T H E  N A M E

It's literally named after me. That's not an accident.

16



17

T H E  C L O S E

The future of TA isn’t less human.

It’s more human because the 255 minutes of admin finally belong to the machine, and the judgement stays with us.

Thank You!

Adonye Orumbie - Adonye AI Agents Hub

Always happy to discuss this Hub further
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