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What is workforce planning?



Workforce Planning is the art of creating the right workforce to deliver desired business 
outcomes… 

Right 
Capability

Right 
Shape

Right Size

Right 
Location

Right Time

Right Cost

Right Risk



…and considered these within different timeframes…

How do I best use my resources?

► What are the optimal working patterns to 
drive up productivity?

► How do I more effectively deploy my 
people against competing or volatile 
demand drivers?

► How do I scale for events?

Have I got enough to deliver?

► What is the optimal resource mix to meet 
cyclical demand patterns?

► How can I optimise work to reduce costs?

► What are the demand drivers and how do 
I ensure I have enough labour supply?

What will I need in the future?

► What new skills do we need to develop to 
compete in the market?

► How do I create a sustainable pipeline of 
leaders?

► How do I feed my entry-level roles?

Strategic Operational 

0 – 3 months 3 - 24 months 2 years+

Resource Management 

…Agile Workforce Planning looks across all timeframes



How do you do Agile 
Workforce Planning?



The Agile Workforce Planning approach

Baseline Supply

DemandDeliver

Action 
Plan

Gap Analysis

► Engage stakeholders

► Understand the strategy

► Workforce segmentation

► Turnover projections

► Internal movement

► Absence and abstraction

► Demographic trends



Six components of capability

Skills

►What we have 
practiced and can 
do

Knowledge

►What we have 
learnt and is 
readily available in 
our mind

Accreditation

► Statutory 
requirements

►Heuristic for other 
components

Mindset

►How we think, 
feel and react to 
stimuli

Physiology

►How we use 
components

► Physical ability 
and appearance

►Health and 
wellbeing

Environment

► The present 
factors when and 
where other 
components are 
applied



The Agile Workforce Planning approach

Baseline Supply

DemandDeliver

Action 
Plan

Gap Analysis

► Engage stakeholders

► Understand the strategy

► Workforce segmentation

► Engage stakeholders/enablers

► Optimise demand

► Address supply gaps

► Build flexibility

► Turnover projections

► Internal movement

► Absence and abstraction

► Demographic trends

► Roles of interest

► Risk identification

► Opportunity identification

► Problem statement

► Strategic vision

► Customer requirements

► Industry trends and 
regulation

► Innovation



The 7Bs

Buy

Attraction

Recruitment

Employer Brand

Build

Learning

Development

Progression

Behaviours

Bind

Retention

Pay & Reward

Contracts

Tenured Posts

Bounce

Redeployment

Exits

Secondments Out

Borrow

Contingent Labor

Professional Services

Outsourcing

Secondments In

Balance

Technology

Finance

Operating Model

Org Design

Bot

Automation

Machine Learning

Gen AI



The Agile Workforce Planning approach

Baseline Supply

DemandDeliver

Action 
Plan

Gap Analysis

► Engage stakeholders

► Understand the strategy

► Workforce segmentation

► Execute workforce plan

► Monitor delivery

► Revisit assumptions

► Utilise people analytics

► Engage stakeholders/enablers

► Optimise demand

► Address supply gaps

► Build flexibility

► Turnover projections

► Internal movement

► Absence and abstraction

► Demographic trends

► Roles of interest

► Risk identification

► Opportunity identification

► Problem statement

► Strategic vision

► Customer requirements

► Industry trends and 
regulation

► Innovation



EY  |  Building a better working world

EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance and 
help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax 
and transactions, EY teams ask better questions to find 
new answers for the complex issues facing our world 
today.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

In Consulting, we are building a better working world by transforming 
businesses through the power of people, technology and innovation.

It's our ambition to become the world's leading transformation consultants.

The diversity and skills of 70,000+ people will help clients realize transformation 
by putting humans at the center, delivering technology at speed and leveraging 
innovation at scale.

These core drivers of “Transformation Realized” will create long-term value for 
people, clients and society.

For more information about our Consulting organization, please visit 
ey.com/consulting.

© 2024 EYGM Limited. 
All Rights Reserved.

ED None

This material has been prepared for general informational purposes only and is 
not intended to be relied upon as accounting, tax, legal or other professional 
advice. Please refer to your advisors for specific advice.

ey.com
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